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THE KEY TO
SUCCESS |5 TO
START BEFORE
YOU ARE
READY

— Marie Forleo



https://www.positivequotesdaily.com/positive-quotes-for-work/positive-quotes-for-work/
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Increased availability of WG products
for increased consumption of WG
products for health benefits

Establisnment of PP WG
partnerships at national /
sub-national level

Source: https://csipay.com/blog/business-development/constellation-payments-8-elements-every-great-business-partnership-must-have/ .



https://csipay.com/blog/business-development/constellation-payments-8-elements-every-great-business-partnership-must-have/
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Source: https://www.netflix.com/si/title/80188348

e Slovenia will lead this WP

and be responsible for
coordination of WP5
activities, linked to all
previous deliverables and
outputs from the other
WPs (especially WP4).

Danish partners will be
available for consultations.

Romania and Bosnia and
Herzegovina will be
responsible for the
activities regarding the
implementation and
formation of a WGP at
national level.


https://www.netflix.com/si/title/80188348

To establish a public-private
partnership with the aim of
increasing the consumption of
WG products in different
target groups.

To ensure that the
partnership are set up in a
format and with targets that
fit into national contexts.

Source: https://www.digitalturbine.com/blog/the-what-the-how-and-the-why-of-native-app-preloads/
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Slovenia



http://www.pennyinvestornetwork.com/blog/index.php/where-do-penny-stocks-trade/

Source: http://www.sanlieducation.com.hk/when-should-you-take-the-sat/ _



http://www.sanlieducation.com.hk/when-should-you-take-the-sat/

Source: http://first-the-trousers.com/a-successful-positioning-relies-on-the-how-not-the-why-sorry-not-sorry/how/
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Map of
stakeholders in Overview of Formation of

Formation of national campaign
NWGP balg

applicant country country specific Legal check report
to participate in risk profiles / action plan
the NWGP




Stakeholder mapping

* Everyone interested in collaborating on WG Stakeholder Map: Who Needs What?

* Focus on identification of partners from both
the public and private sector that would agree
on the aim to make the population intake of
WG trough increased availability and sales of
products with WG combined with increased
knowledge of WGs positive effects as part of a
healthy diet

* For each possible partner their possible
interests, preparedness and capacity as well as
their potential roles and contributions to the
partnership will be identified.

KEEP MANAGE
COMPLETELY MOST
INFORMED THOROUGHLY

REGULAR ANTICIPATE
MINIMAL AND
CONTACT MEET NEEDS

| —— INTEREST of STAKEHOLDER —> <+

INFLUENCE of STAKEHOLDER — > +

Source: https://www.smartsheet.com/what-stakeholder-analysis-and-mapping-and-how-do-you-do-it-effectively
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Country-specific risk profiles IT PAYS TO INVEST

ACCORDING TO
YOUR RISK PROFILE.
* As a starting point for national collaboration, the essential part o
will be a common evidence base and a background for setting ©

targets for results.

* Therefore mapping of the market and availability of products
that a(ljready or can contribute to the intake of WG will be
carried out.

* Pros and cons of a possible WG label will be considered.

* Also in this context, consumer analysis and perception of the
consumers (especially in terms of consumer demand) will be
carried out.

e Overview of
* country specific dietary risk profiles,
* determinants of WG intake,
* dietary guidelines and
* available data on present intake of WP.
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Source: https://economictimes.indiatimes.com/industry/banking/finance/risk-profiling-and-its-types/articleshow/77523130.cms?from=mdr



https://economictimes.indiatimes.com/industry/banking/finance/risk-profiling-and-its-types/articleshow/77523130.cms?from=mdr

Legal check

* In each applicant country

. A
regulations ¢

standardszruleso

* To clarify whether there are any legal obstacles or legal
preconditions for, establishing a formal public/private
partnership between authorities, private entities, non-
governmental organizations, research institutes,
universities and other potential partners

gulations
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* If such restrictions exist, there should be a formed plan
how to deal with the situation and input appropriate
means that this can be avoided or regulated.
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Source: https://www.goldsteinlegal.co.uk/business-due-legal-health-check/



https://www.goldsteinlegal.co.uk/business-due-legal-health-check/

Formation of WGP

* In each country

* One partner should take the initiative to
invite other relevant partners to
participate in a process that will lead to
the formation of a WGP fit for the
country in question

e A plan will be developed covering several
activities to facilitate the process, e.g.
bilateral meetings, information meetings,
workshops or working group as
appropriate.

Source: https://www.quora.com/Which-is-the-most-stable-football-formation



https://www.quora.com/Which-is-the-most-stable-football-formation

Agreement on...

Roles

* Organisation

Structure

Decision forum
Partner type
Secretariat
Financial structure

Overall aim and targets

WholEUGrain
A Europea Whole Grain Partnerships

n Action on




* Long-term strategy

Formation of .
* An action plan

national * Several specific activities with specific targets will be
cam paign / planned as well as regular partnership meetings and

: potential working groups
action plan o
* A monitoring plan

Source: https://www.toolshero.com/personal-development/action-plan/



https://www.toolshero.com/personal-development/action-plan/

Applicant
countries will...

Source: https://www.facebook.com/pages/category/Consulting-Agency/EEx-Experience-Exchange-UG-1431679906931232/
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TBUT WHY

Source: https://shop.brandmarinade.com/blogs/clients/18192353-wait-but-why



https://shop.brandmarinade.com/blogs/clients/18192353-wait-but-why

Transferability and
sustainability

* Besides leading to establishment of WGP’s in
the countries directly involved the project will
provide important knowledge in form of a
public updated Evidence Base of the Health
Effects of Whole Grain, including sustainability
aspects, as well as an EU Guideline for Whole
Grain Promotion.

e The aim of all activities is to set NWGP on long-
term not only for the duration of the project.
For this, a sustainability strategy will be
prepared in order to collect best practices and
to explain the needs and opportunities for
capitalisation and long-term success.

Source: https://killerinnovations.com/short-term-thinking-is-dangerous-to-innovation/



https://killerinnovations.com/short-term-thinking-is-dangerous-to-innovation/

:fsﬁe WE READY ?

Are we ready for national
whole grain partnerships?

Source: http://natlib.govt.nz/records/23030024
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